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Integral Retail chain Information System (IRIS)

Project: Integral retail chain information system. IRIS has the following main functions:

Relations management
Product management
Point of sale

Point of information
Internet information
Marketing and promotion
Logistics

Management information
Reports and analyses
Education

Systems management

Synopsis: | Introduction

IRIS is an integral application for the distribution industry, in particular for retail chains. Its
unigue concept is based on a consistent architecture and a large number of functional building
blocks. Each application is individually designed and customized to the specific requirements
of the customers’ business process.

The applications architecture allows a large number of shops to be interconnected through a
server network with one or more central sites, i.e. regional offices and warehouses, HQ and
suppliers. One time information management assures the accuracy of information throughout
the network and Internet. It is effective and efficient. Information is available instantaneously
and errors and costs are kept to an absolute minimum.

Last but not least IRIS will be designed to your specific house style and business process. It
will not only have the look of your company; it also follows the operations as close as possible.
IRIS will put you in full control of your business
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Relations management

One of the important functions of IRIS is its Relations Management function.

It is one of the major resources of the application.

All relations: customers, suppliers, employees, etc. are registered in one database.
Customers can have a loyalty card, giving them several advantages, including a 5% bonus on
their sales. Customer updates, including sales, can be made at each shop or office, and are
available in all other nodes in real time.

Product management

Product Management is aimed at different purposes. On one hand supporting the internal
operations with adequate information as description, price, taxes, discounts etc. On the other
hand by providing product information in the shops and on Internet. Central maintenance once
is propagated throughout the whole network and Internet in real time.

Point of sale

The Point of Sale module is just one of the functions within IRIS. Although it will handle most
of the transactions in numbers, it is not the centre function from which the other functions are
derived. Primarily designed for multiple-location retailers, the POS module joins a complete list
of retail functions with an innovative networking infrastructure and a user-friendly interface to
deliver a complete business management solution. A few functions of the POS module are:
quick- and easy inputs (by barcode scanner and touchscreen), client-history, discounts, reports.

Point of information

IRIS can be used as a Point Of Information. Information can be presented by IRIS, but is also
possible to start another information-service (internet or a program from a supplier). This
information can be directly accessed by the customers or by mediation of the staff.
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Internet information

Internet information is handled as an integral part of IRIS. Next to generic web pageslstRIS

will generate customer specific pages, so customers can see their individual information which
is stored in the database (including their bonus). A customer can order products by a web form
or by email.

Marketing and promotion

Based on the customers’ heuristics, individual marketing and promotion is possible: i.e.
additional product offer based on the customers’ profile; customized new product information
with individual offer, based on turnover; personalised (electronic) newsletter; etc.

Logistics

IRIS provides: Inventory management, Tracking and tracing, direct stock actions, etc. Complete
replanishment functions are available. Communication with suppliers is fully automatic (where
applicable from the supplier side) including quotations, pick lists and invoices.

Management information

IRIS comes with a fully customizable report generator. Every generated report can be saved and
printed. Reports can be made on different levels, i.e. by product group and geography.
Everything you want to know about the shop-nodes can be reported in lists or graphs.

Reports and analyses

Reports can be generated in various ways, per day, week, month or year. Or by means of

payment. Fund money and turnover are presented. Analyses can be made top down from gross
turnover to individual order lines, or bottom up, giving you full control over all operations.
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Development

Implomention

Price

Production

Education

Although IRIS is highly self-explanatory, an interactive user manual and ditto courseware is
availasble to support the shop and company staff. Further more all relevant company-
documents can be consulted on line.

Systems management

IRIS is completely customizable to the users needs by the use of company-, application- and
user-profiles. The user interface is also customizable and can be made an integral part of the
company house style. IRIS can be remotely controlled and supported. At a new release the
system upgrades itself.

3 - 12 months, depening on size of the organisation

Small organisation (< 20 shops): 6 - 12 months including development time
Large organisation (> 100 shops): 12 - 36 months including development time

To be disclosed on specific request
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